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Mission Statement: The mission of the Santa Clarita Business Incubator is to stimulate
economic growth through entrepreneurship and enterprise development.
1. Purpose: The City of Santa Clarita in partnership with the College of the Canyons (COC)
and the Santa Clarita Small Business Development Center (SBDC), is seeking creative
and technology focused entrepreneurs interested in participating in the Santa Clarita
Business Incubator (Incubator) program.
Interested entrepreneurs are encouraged to respond to this unique opportunity that will
assist and guide them through the process of establishing themselves as a successful
business within the Santa Clarita Valley.

Proposals are due to on Wednesday, October 18, 2017 by 5:00 p.m.
2. Background: The Incubator opened in 2014 with the goal of incubating startup creative
and technology business entrepreneurs in their quest to launch a successful business.
The program creates a cohort of businesses that will share in the journey of establishing
their new businesses together, while encouraging partnerships and interaction among
participants that will generate innovative and creative ideas for the benefit of each
individual business throughout the incubation process.
Additionally, the Incubator provides participants with support, training, mentorship and
guidance, and other resources in a shared workspace for up to three years. Incubator
participants will have access to individual and shared work spaces, including a
conference room.
Since the establishment of the Incubator, four new companies have been created adding
14 new jobs to the local economy.
3. Incubator Program Features: The Incubator is located at 22704 9th Street, in the heart of
the City’s Arts and Entertainment District of Old Town Newhall. This location is
strategically located in the City’s historic core, surrounded by some of the most unique
coffee shops, restaurants and retailers in Santa Clarita.
In addition to its great location, the Incubator contains a total of 9 individual workstations
with private storage, two shared tables, and a conference room. The building is handicap
accessible. Additionally, a printer/scanner/copier is provided along with high speed
internet. Phone service is not provided. All other utilities are provided. Access is
provided to the Incubator building for program participants 24 hours a day/7 days a
week.
The following services and resources are provided to Incubator entrepreneurs by the
City in partnership with the SBDC:
A. One-on-One Professional Consulting Services:
Every Incubator Entrepreneur will become an SBDC Client. The initial meeting and
quarterly status meetings will occur between the SBDC Director and Incubator
Entrepreneurs to discuss, define and develop the business model, growth strategy,
economic impact and other goals, and key areas for the envisioned and existing
business. Additional meetings will occur with consultants from the SBDC Team and
the frequency will be shaped by the Incubator Entrepreneur’s needs. Economic
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impact milestones will be captured from Incubator Entrepreneurs periodically via a
form or email confirmation, as it demonstrates the impact on the local economy.
The SBDC Team includes 20 Professional Business Consultants with a variety of
cultural backgrounds, genders, ages, language abilities (English, Spanish, Armenian,
Greek, German, American Sign Language, Hindi, Punjabi, Pahari, Gujarati, Marathi),
geographical references, countries of origin, marital, Veteran, disability, socioeconomic status. A broad range of industries are served with specialties including
international trade, technology, entertainment & arts, food, specialty food,
restaurants, manufacturing, and government contracting. Areas of expertise include
start-ups, business/strategic planning, access to capital, sales and marketing, public
relations, QuickBooks, accounting, budgeting, financial and cash flow analysis,
financial projections, strategy, management, operations, eCommerce, intellectual
property, etc. Service delivery is in person, via telephone or email, and virtually.
B. Workshops:
Every Incubator Entrepreneur and their team will have access to SBDC monthly
workshops at the SCBI, SBDC locations in the Santa Clarita Valley, San Fernando
Valley and Antelope Valley, and via webinar. If there is an applicable fee, the SBDC
will provide the workshop at no cost to the Incubator Entrepreneur upon email
request to the SBDC Director. There will also be selected workshops/speakers at
the SCBI for Incubator Entrepreneurs and their teams.
C. Mentorship:
Mentoring relationships are included with SBDC services from the team of
consultants with industry expertise. Incubator Entrepreneurs also gain access to
industry experts as speakers through SBDC trainings, Chancellor’s Circle Business
Council Breakfast Briefings, other selected events, etc.
D. Additional Resources:
• Access to the COC MakerSpace with an email request to the SBDC Director.
Use of the space is subject to availability and other facility use requirements
as determined by College of the Canyons. The MakerSpace is an
environment like a lab or workshop. It’s a space to create, innovate, tinker,
explore, discover and get help using a variety of tools and materials.
• Center for International Trade Development hosted by the COC SBDC
• SBDCNet
• Attendance at COC Foundation Chancellor’s Circle Breakfast Briefings on a
variety of topics at no cost to Incubator Entrepreneurs with an email request
to the SBDC Director. The Chancellor’s Circle is made up of prominent
community leaders, alumni members and corporations.
Chosen participants also receive membership in other organizations including the Santa
Clarita Valley Chamber of Commerce and the National Business Incubation Association.
The City of Santa Clarita also provides a Partner’s Program, which provides free or lowcost services through a variety of partners. One example is Poole & Shaffery Attorneys
at Law will provide pro bono and low cost legal services to Incubator tenants.
4. Eligibility: Interested companies will need to meet the following requirements prior to
selection, in order to be eligible for the program and as part of the application process.
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•
•
•
•
•

Be a creative and/or technology focused business in the start-up or innovation
stage.
Agree to have at least one employee on-site, at the Incubator, on a regular basis.
Have adequate financial resources to operate the business for at least six (6)
months.
Attend a personal interview/pitch session with the Incubator management team
and other economic development professionals.
Complete and submit an application form and required attachments (attached and
outlined in Section 13).

5. Participant Commitment: Companies selected to participate in the Incubator program will
agree to the following:
•
•
•

•
•
•

Seek and accept assistance from the Incubator technical assistance program and
its network of service providers.
Actively participate in meetings, workshops, networking opportunities and other
activities provided by the Incubator program.
Submit a performance report to Incubator management no later than sixty (60) days
prior to lease renewal or as requested by the City. Lease renewal is contingent
upon adequate progress toward milestones, as reported in the performance
report.
Utilize the Incubator for official company business only.
Agree to abide by the Incubator Code of Conduct.
Execute a lease agreement with the City of Santa Clarita.

6. Lease Agreement: The selected entrepreneurs will enter into an agreement with the City
of Santa Clarita for space and program participation in the Santa Clarita Business
Incubator. The lease will be for the term of one year with an option to renew for an
additional two years. The total program participation term will not exceed three years.
Incubator companies will receive six months of rent free, and will agree to pay a low-cost
monthly lease amount beginning on the seventh month. The lease amount, beginning on
the seventh month of tenancy will be $300 per month for up to two workstations.
Additional workstations are available for an additional $100 per workstation, subject to
the discretion of the Incubator Program Manager. The maximum rent assessed is $600
per month, for a total of 5 workspaces.
The following outlines major components of the lease agreement:
•
•
•
•
•

Tenants will be required to sign a lease that will include building rules and
regulations, support services, resources, and information technology policies.
Tenants will be required to obtain and keep in force comprehensive general liability
insurance.
Tenants will provide their own telephone services. High speed internet and all other
utilities will be provided by the Incubator program.
Tenants are responsible for their own mail postage.
Tenants will agree to participate in scheduled SBDC group and individual activities
and to report on progress and milestones achieved.
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•

Termination from the incubator program will simultaneously result in termination of
building tenancy.

7. Schedule:
Information Sessions
Last Day to Ask Questions
Proposal Deadline
Evaluation of Proposals
Interviews/Pitch
Notification of Selections
Program Commencement/Move in Date
Program Completion Date

September 19 and 22, 2017
October 6, 2017
October 18, 2017
October 23-27, 2017
October 30- November 3, 2017
November 17, 2017
January 2, 2018
December 31, 2020*

*contingent on successful progress towards milestones and annual lease renewals

8.

Information Sessions: Two information sessions will be held to provide interested
applicants with a chance to ask questions or learn more about this program. Interested
companies are highly encouraged to attend this informative session. Details related to
the information session are as follows:
Location: Old Town Newhall Library
24500 Main Street, Community Room
Santa Clarita, CA 91321
Session 1: September 19, 2017; 2 p.m. to 3 p.m.
Session 2: September 22, 2017; 10 a.m. to 11 a.m.
Please submit RSVPs via email to dcovert@santa-clarita.com confirming your
attendance along with the following information.
Company Name:
Phone Number:
Brief description of your company product or service:
How many individuals plan to attend?

9. Proposal Format and Submission: Submit a cover letter, one copy of the attached
application form, a business plan or concept paper, resumes, and any other attachments
you would like considered, along with a thumb drive containing your complete
submission to the following address no later than Wednesday, October 18, 2017 at
5:00p.m.:
City of Santa Clarita - Economic Development Division
Attention: Denise Covert
23920 Valencia Boulevard, Suite #100
Santa Clarita, CA 91355
10. Selection Criteria: All appropriate ventures will be considered and evaluated by a panel
of business and economic development professionals. The strongest proposals will be
scheduled for an in-person interview/pitch opportunity; and a final group of three to five
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businesses will be selected for participation in the program. Selected tenants till move in
on January 2, 2018.
In order to be eligible for participation in the Incubator program, entrepreneurs will need
to meet the following minimum standards:
•
•
•
•
•
•
•
•
•
•
•

Be a creative and/or technology business in the startup or innovation stage
Have principals or a management team willing to participate fully in the incubation
program
Demonstrate a need for the incubation process.
Have job creation potential and/or revenue generation potential that will increase
the local tax base
Have either a business plan or multiyear financial plan based on sound
assumptions and sound technical and business principals.
Have a working prototype, product, or be in the process of developing a product
Demonstrate a need or niche market for the identified product or service
Have adequate resources to pay rent, salaries, and overhead for at least six months
Be a good fit with and not in competition with other Incubator client companies
Have current and future space needs that the incubator can accommodate within
the 3-year program
Commitment to remain in the Santa Clarita Valley upon graduation from the
Incubator program

11. Selection Process: Proposals will be reviewed for minimum qualifications by an
evaluation panel consisting of business and economic development community
members, along with Business Incubator staff. The City of Santa Clarita will notify
applicants by email if they are selected to schedule an individual interview/pitch
opportunity with the evaluation panel for further consideration.
Entrepreneurs selected for participation in the Incubator program will notified no later
than November 17, 2017.
12. Questions: Questions may be submitted in writing to dcovert@santa-clarita.com via
email. A question and answers document will be posted to the Incubator website at
http://econdev.santa-clarita.com/santa-clarita-business-incubator/ and updated weekly.
The last day to submit questions will be Friday, October 6, 2017.
13. Attachment A: Application Form
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Business

Santa Clarita Business Incubator
Application Form

Please complete this application in its entirety. Incomplete applications will not be considered.
1. General Information:
a. Company Name: ____________________________________________________
b. Contact Name: _____________________________________________________
c. Address: __________________________________________________________
d. Phone Number: ____________________________________________________
e. Email: ____________________________________________________________
f.

Website: __________________________________________________________

2. Are you pursuing this business on a (select one):
 Full-time basis

 Part-time basis  Other: (explain)______________________

3. How many people, including you, are currently employed in the business? Please
provide a list of names and titles. Include full-time, part-time, and contract employees.
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
4. How many workspaces will you need in the incubator as of January 1, 2018? _________
5. Do you have a management team established for this venture? If yes, what areas of
expertise does the management team possess? Please include resumes with your
application package.
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
6. Please identify the industry sector or sectors that best characterize your business:
______________________________________________________________________
______________________________________________________________________
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7. Please describe the products or services offered or to be offered by your business:
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
8. Who are your competitors?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
9. At what stage of development are the products or services you wish to market through
your business?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
10. Please describe your business goals for the next three months, one year, and three
years.
Three Months: __________________________________________________________
______________________________________________________________________
One Year: _____________________________________________________________
______________________________________________________________________
Three Years: ___________________________________________________________
______________________________________________________________________
11. Please provide a brief description of the challenges your business is facing to achieve
your identified goals and how your company would benefit from Incubation.
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
12. Describe the financial resources that will allow you to operate your business for the first
six months of the lease term.
______________________________________________________________________
______________________________________________________________________
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13. Do you anticipate hiring employees in the next three months, one year, or three years? If
so, how many employees and for what positions?
Three Months: __________________________________________________________
______________________________________________________________________
One Year: _____________________________________________________________
______________________________________________________________________
Three Years: ___________________________________________________________
______________________________________________________________________
14. Please identify the type(s) of assistance you are seeking through participation in the
Incubator Program: (mark all that apply)
General Business Assistance

Market Research

Marketing/Sales

Business Plan Assistance

Legal Services

Accounting Services

Financial Services

Management/Operations

Other:

Other:

15. Please submit the following with your application:
•
•
•
•
•

Cover letter including a general summary of your business
Resumes of key employees and management team
Complete business plan or concept paper
General financials
Thumb drive containing copy of all application materials

16. Business Certification:
I, _______________________________ as an authorized representative of
_____________________________, hereby submit this application to the City of Santa
Clarita for review and consideration; I have read and understood the requirements for
participation in the Santa Clarita Business Incubator program. I will make myself
available for interviews and throughout the selection process. I certify that there are no
legal claims, or lawsuits pending against the business or individual at the time of this
application. I certify that all the information provided within this application is true and
correct.
Signature: __________________________________
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